
 
  

 

WWW.MARKITECTS.CO.ZA Leadership is much more than giving a speech 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

 

Leadership Requires Hard Competencies 
 
The TEC Leadership Model says three things: Build Trust, 
Engage with your people and have solid Competencies. 
 
A leader with great vision but without these hard competencies will 
lead to chaos. In other words, a leader should not just inspire, they 
should also know how to organise and control. A major reason for 
Singapore’s success is government's deliberate targeting of the 
brightest brains the country produces. Singapore’s government 
targets, attracts and rewards hard skills; not the most politically 
aligned people. 
 
Walter Isaacson recently revealed Steve Job's 14 leadership tips for 
CEOs; 12 require hard competencies (refer Table below). 

!"#$#%&'()*%+,%-#./#0)123%-#))'4)%5678%9302:%;<+;=% >?@%A'/#:%

B'CD)%!"#$#%&'()*%(+,&-%(.,/'*0%(,-1+&2( 3/$.&%&10&(

!2E3:2FG%!4#$.5#0#%6(#7(%8&(*59$-%&(7/.8#790-9/1:(;/('&&.:2( 3/$.&%&10&(

8#)3'4)2(2:2"G%"'%>1#%?4/%!<-77#/1(#7(=/0*7(-1'(&1&,+62( 3/$.&%&10&(

H1#4%(#124/I%-#.3F0'JK%L44'$."#:(!#</'(>-7()*#5%(#1%/(#<8/1&2( 3/$.&%&10&(

M0'/DC")%(#F'0#%M0'N"K%!?..5&(-1'(@#0,/7/A(>&,&(8*,%()6(%8&#,(
5&-'&,7(BB(40*55&6(C(D-55$&,(BB(>8/(.*%(.,/E%()&=/,&(.,/'*0%2(

3/$.&%&10&(

@D)"'E#0O)%/'4O"%P4'Q%Q1."%"1#G%Q.4"K%!F&7#+1(C(78/>(%8&$2( 3/$.&%&10&(

7#4/%8#.:2"G%!G&-5#%6('#7%/,9/1(E&5'2( 3/$.&%&10&(

LE3D"#%!H-#5(-55(/*,(7&17&7(I(%/*08J(7$&55J(&%0:(#1(-(.,/'*0%2( K1+-+&$&1%(

MD)1%F'0%M#0F#CR'4%!L&&.($-M#1+(#%()&N&,:(G&'&7#+1:((#4%/,&:2( 3/$.&%&10&(

>':#0."#%'4:G%S9T%M:.G#0)%!O&(>-7(,*'&(-1'(,/*+8J()*%(.&/.5&(
P,*7%&'(8#$()&0-*7&(/=(8#7(K1+-+#1+(Q#7#/1J(-1'(3/$.&%&10&2((

3/$.&%&10&(

?4J.J#%B.C#U"'UF.C#%!3,&-9Q#%6(=,/$(7./1%-1&/*7($&&91+72( K1+-+&$&1%(

V4'Q%('"1%"1#%72J%M2C"D0#%.4/%>1#%W#".2:)% 3/$.&%&10&(

@'E(24#%"1#%6DE.42R#)%Q2"1%>1#%40#&10&7(!K$/9/17R70#&10&2( K1+-+&R3/$.(

!".G%6D4J0GI%!".G%B'':2)1%!3/*1%&,(0*5%*,&J(8#+8B%&08(8#..#&2( 3/$.&%&10&(

(
(

 

!"#$%&'()*++%*",-(./(012314/(5&+6&$*789(:&**",*(";(!<&=&(>"?*/(@+$=+$6(A#*8,8&**(B&=8&C/(D9$8:(1231/(99/EFG321/(

 

 

 

 

Leaders who do the work, 
rather than just talk 
about it, help prevent the 
knowing-doing gap from 
opening in the first place. 
Working on the front lines 
keeps them in touch with 
the organization’s real 
capabilities and 
challenges; that 
experience allows them to 
play a critical role in 
turning knowledge into 
action.  
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Steve Jobs: 14-Leadership Lessons 
TEC Leadership Model: Trust, Engagement & Competencies  

Ian Rheeder: Author of 30 Marketing Programmes 
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