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Leadership Requires Hard Competencies 
 
The TEC Leadership Model says three things: Build Trust, 
Engage with your people and have solid Competencies. 
 
 
How Managers Become Leaders  
 
"Few leadership transitions are as challenging as the move from 
running a single function to running an entire enterprise for the first 
time." (M.D. Watkins, Harvard Business Review, June 2012, p.67) 
 
Managers moving up in an organisation need a new set of 
competencies. Watkins (2012) recommends the following seven 
"seismic shifts": 
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The leader must know; 
must know that he knows; 
and must make it 
abundantly clear to 
others that he knows.   
-­‐-­‐	
  Clarence	
  B.	
  Randall	
  (Making	
  
Good	
  in	
  Management,	
  1964)	
  
 
 

Leadership and 

learning are 
indispensible.  

-­‐-­‐	
  John	
  F.	
  Kennedy 
 
 

The best leaders are 
those most interested in 
surrounding themselves 

with assistants and 
associates smarter than 
they are. They are 
frank in admitting this 

and are willing to pay 
for such talents.  
-­‐-­‐	
  Amos	
  Parrish 
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